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Goal Overview

Goal statement

o HUD will maximize homeownership for creditworthy first-time homebuyers and preserve 

homeownership for existing homeowners. By September 30, 2023, HUD will maintain a 

first-time homebuyer rate of at least 80% for newly endorsed FHA-insured purchase 

mortgages and a re-default rate for seriously delinquent homeowners who received a 

loss mitigation action that is below 30%.

Problem to Be Solved

o Provide homeownership opportunities to a greater number of people, including those 

who otherwise would not qualify for traditional mortgages.

o Ensure first-time homebuyers are adequately served and given the opportunity to 

promote wealth-building through homeownership.

o Promote long-term financial stability through homeownership. Provide loss mitigation 

strategies tailored to the needs of the individual to better ensure continued financial 

prosperity through homeownership.

What Success Looks Like

o Continue servicing first-time homebuyers to ensure over 80% of FHA single-family 

purchase endorsements for which the borrower is a first-time homebuyer.

o Loss-mitigation strategies work, as intended, to preserve existing homeownership while 

encouraging financial independence after the loss-mitigation “cure” has taken place. 



Achievement statement Key indicator(s) Quantify progress Frequency

By… We will… Name of indicator Target value Starting value Current value Update cycle

9/30/23 Ensure at least 80% of newly approved 

FHA-insured purchase mortgages are for 

first-time homebuyers 

Percentage of new FHA-insured 

purchase mortgages approved for first-

time home buyers 

Above 80% 84.61% 84.2% Quarterly

9/30/23 Ensure the re-default rate for all existing 

homeowners is below 30%, after loss 

mitigation actions have taken place. 

Re-Default Rate after loss mitigation 

actions
Below 30% 29.01% N/A Annually

Tracking the goal Goal Targets



Goal Team

Office of Housing 

Senior Lead:

• Julie Shaffer, Associate Deputy 

Assistant Secretary for Single 

Family Housing, Office of Housing

Team Leads:

• Paul Olin, Senior Advisor, Office of 

Single Family Housing

• Shawn Jones, Director, Office of 

Evaluation, Office of Housing, Risk 

Management and Regulatory Affairs

• David Berenbaum, Deputy Assistant 

Secretary, Office of Housing 

Counseling



Goal Strategies

• Ensure FHA underwriting guidelines and servicing protocols more effectively serve the needs of 

borrowers.

• Expand access to small-dollar loans.

• Engage renters earlier in the process to help them plan for homeownership.

• Modernize IT systems to mitigate operational risk and better serve low-income and first-time 

homebuyers.



Key indicators

• By 9/30/2023, HUD will maintain a first-time homebuyer rate of at least 80% for newly endorsed FHA-

insured purchase mortgages.
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Key indicators

• By 9/30/2023, ensure the re-default rate for seriously delinquent homeowners who received a loss 

mitigation action that is below 30%.
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• Strategy: Ensure FHA underwriting guidelines and servicing protocols more effectively serve the needs 

of borrowers.

Milestone Summary

Key Milestone Milestone 

Due Date

Milestone 

Status

Change 

from last 

quarter

Owner Comments

Complete 16 trainings on FHA underwriting 

guidelines and servicing protocols to inform 

lenders and realtors on HUD programs.

9/30/2022 On track Office of 

Housing

Eight qualifying training events have been completed 

so far in FY22. Halfway on track to the goal of 16 

qualified training sessions in FY22.

Complete an evaluation of whether further 

changes are needed to how student loans are 

considered when determining creditworthiness.

9/30/2023 On track Office of 

Housing

FHA adjusted the calculation requirements of the 

monthly payment obligation for loans with deferred 

student debt in June 2021 to more accurately reflect 

borrowers’ student loan obligations. Specifically, FHA 

reduced the payment calculation percentage from 1 

percent to 0.5 percent, when the student loan payment 

indicated on the credit report is zero.*

Key milestones

*Mortgagee letter can be found here: https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-13hsgml.pdf

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-13hsgml.pdf


• Strategy: Expand access to small-dollar loans. 

Milestone Summary

Key Milestone Milestone 

Due Date

Milestone 

Status

Change 

from last 

quarter

Owner Comments

Complete assessment of roadblocks to small-

dollar loans.

3/31/2022 On Track Office of 

Housing

FHA allows small-dollar loans and has identified 

several economic factors that impact the utilization of 

these programs by lenders. 

Complete training sessions with Community 

Development Financial Institutions (CDFIs) and 

other institutions who issue small-dollar loans.

9/30/2022 On Track Office of 

Housing

In progress. 

Key milestones



• Strategy: Engage renters earlier in the process to help them plan for homeownership. 

Milestone Summary

Key Milestone Milestone 

Due Date

Milestone 

Status

Change 

from last 

quarter

Owner Comments

Implement a national outreach campaign to 

renters to raise awareness through Housing 

Counseling on the potential benefits of 

homeownership, including wealth-building and 

creating equity for future generations. 

6/30/2022 On Track Office of 

Housing

In progress. 

Key milestones



• Strategy: Modernize IT systems to mitigate operational risk and better serve low-income and first-time 

homebuyers. 

Milestone Summary

Key Milestone Milestone 

Due Date

Milestone 

Status

Change 

from last 

quarter

Owner Comments

Launch a new default monitoring system. 3/1/2022 Complete Office of 

Housing

Single Family Default Monitoring System (SFDMS) 

released March 1, 2022

Update the FHA Catalyst tool to fully implement 

the electronic delivery of appraisals

3/14/2023 On Track Office of 

Housing

March 2023 is the updated target date of 

implementation, based on the development of the 

technology. This FHA catalyst module will allow FHA 

to review appraisal documentation

Key milestones



Summary of progress

Narrative – FY 22  Q1

Milestone targets remain on track of their intended completion. The milestone of “launch a new 

default monitoring system” has been completed as the Single Family Default Monitoring System

(SFDMS) has been effectively transitioned from FHA Connection (FHAC) to FHA Catalyst. In 

coordination with the Office of the Chief Information Officer (OCIO), the March 2023 deadline for 

updating the FHA Catalyst tool to fully implement the electronic delivery of appraisals remains on 

track.

To highlight successes, so far in FY22, the Department has completed eight of its 16 qualified 

trainings to inform lenders and realtors on HUD programs. HUD has also identified several 

economic factors that impact the utilization of small-dollar loan programs used by lenders.

Additionally, the Office of Housing Counseling (OHC) has counseled 111,898 consumers in the first 

quarter of FY22, focused specifically on Foreclosure and Mortgage Prevention One-on-One 

Counseling. Further, regarding Round 1 of the Foreclosure and Mortgage Prevention Initiative 

(through 12/31/2021), 325,477 letters detailing how to obtain assistance to bring up their payments 

to current were sent to FHA borrowers who are 30 days or more delinquent. For Round 2 of the 

Foreclosure and Mortgage Prevention Initiative, there are approximately 418,500 planned letters 

detailing how to obtain assistance to bring up their payments to current to FHA borrowers who are 

30 days or more delinquent, and approximately 18,926 planned letters to Home Equity Conversion 

Mortgage (HECM) borrowers not in compliance with HECM program requirements. 



Percentage of new FHA-insured purchase mortgages approved for first-time home 

buyers

Re-Default Rate after loss mitigation actions

Data accuracy & reliability

Description:
This measure computes the percentage of FHA single-family purchase endorsements for which the 

borrower is a first-time homebuyer.

Data Source: Single-Family Data Warehouse and American Housing Survey

Dimension & Unit of 

Measurement:

Percentage: Share of FHA endorsements that belong to first-time homebuyers

Calculation Method: Percentage of FHA endorsements made to first-time homebuyers.

Frequency: Quarterly

Data Quality:
HUD will rely on data from the Single-Family Data Warehouse, which tracks the number of FHA loans to 

first-time homebuyers on a quarterly basis.

Validation and Verification:
American Housing Survey is available every 2 years. 

Description: Four quarter re-default rate on  seriously delinquent (SDQ) loans that have cured through loss mitigation.

Data Source: Single-family data warehouse

Dimension & Unit of Measurement: Rate of re-default

Calculation Method: Four quarter re-defaults / total annual cures

Frequency: Reported annually

Data Quality:
HUD will rely on data from the Single-Family Data Warehouse, which tracks the number of FHA cures 

and re-defaults.

Validation and Verification: No data limitations are known to affect this indicator.



Contributing Programs

Organizations:

o Office of Housing.

o Single Family Housing.

o Office of Housing Counseling

o Office of Risk Management and Regulatory Affairs.

o Office of Evaluation.

o Office of the Chief Information Officer (OCIO).

o Office of the Chief Procurement Officer (OCPO).

Program Activities:

o IT Modernization

o Technical Assistance

Stakeholder / Congressional Consultations

The Department has consulted and will continue to work with internal and external partners, along with industry group 

leaders and Congressional staff to ensure FHA forward purchase mortgages are effectively targeting first-time homebuyers, 

and to confirm loss mitigation actions are proving effective and long-lasting.

Additional information




